Scrap Safety Blueprint

When it comes to developing an effective safety program, knowing where to start is often more
difficult than building the program itself. In the Scrap Safety Blueprint process we will lead your
management team through an in-depth assessment of your current safety program. Working
together, we will identify what you do well, where there are opportunities for improvement and,
most importantly, what needs to be done to ensure safety is an integral part of your operation in
moving forward. We not only discuss regulatory compliance issues, but we explore cultural
elements within your organization that are needed to create a sustainable safety program.

The goal at the end of the session is that we have created a plan that identifies what part of your
safety program needs improvement, what you should work on first, and how to obtain the
resources to get it done.

A Scrap Safety Blueprint session is typically a seven part process that will take four to eight
hours to complete, depending on the complexity of the operation. We will custom tailor the
process to fit the size of your company. The key for success is that the leadership team must be
actively involved in the discussions. The following is a basic agenda for the session.

I. Introductions, Overview & Process
Following attendee introductions the ISRI team will cover the Scrap Safety Blueprint ‘s
goal, process, and working agreements.

II. The Company’s Vision & Mission
For us to help you build a better safety program, we need to understand the current
structure of the organization, future of the company and how safety plays a role.

III. Current Safety Program: Strengths and Opportunities
When it comes to safety: What are you good at? What needs work? What exposures keep
you awake at night? This is an open discussion with the leadership team. We will act as
facilitators to capture key points that will be used later in building the plan.

IV. Core Element Assessment of Your Safety Program
In most companies, the safety program is made up of a number of parts that are often in
different stages of development. Using a scorecard, we will walk you through a process of
ranking the core elements of your safety program. From hiring to training, to regulatory
compliance and beyond, you will identify what you are doing well and what needs
attention. Using a ranking system allows us to focus on what needs the most immediate
attention.

V. Yard Tour
We will tour the facility with the owner(s) of the company. This is not a wall to wall safety



audit, but a chance to better understand the operation and observe the current safety
program in action.

VI. Building a Safety Blueprint
With the completion of steps 1 through 5 we should have enough data to identify the
critical elements needed within the safety program. In this step we will prioritize and
construct a plan (blueprint) to strategically implement the elements.

VII.Closing
In the closing session, we will discuss the next steps your company should take, how ISRI
can support your efforts, and how to access the many safety resources available to you.

This onsite service is free to pledge signing members. The only requirement is that the
owner(s) and the leadership team must be available to attend the entire session, which
typically lasts four to eight hours.



