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Introduction

Provide solutions enabling our world-wide 
customers to create a jobsite culture of 
safety and sustainability.



Generation Timeline

Veterans
1922 – 1945

> 64 yrs 

Baby Boomers
1946 – 1964

45 – 63 yrs

Early
1946 – 1954

55– 63 yrs

Late
1955 – 1964

45 – 54 yrs

X
1965 – 1980

29 – 44 yrs

Y
1981 – 2000

< 28 yrs

Presenter
Presentation Notes
At work, generational differences can affect everything
Recruiting
Building teams
Dealing with change
Motivating
Managing
Maintaining and increasing productivity
How people communicate
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job

Just having 
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important; 
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to like it

Good word 
from the 
boss
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Millennials Busy
Entre-
preneurial
Group oriented
Very short 
attention span
Optimistic

Them
-
selves

Use 
technology 
to 
challenge 
traditional 
schedules

Me, and 
the 
person 
who helps 
me reach 
my goals

- Adding 
value = 
earning 
rewards

- Don’t 
discount 
ideas based 
on years

- Growth 
opportuniti

Multi-
media

Searching 
for person 
who will 
help them 
achieve 
personal 
goals

Expect 
constant 
rewards 
and 
recognitio
n



Effective Learning

70%
Job Shadowing

Practicing SJP

Cross 
Functional
Experiences

External 
experience

On The Job
Experiences

20%

Coaching & 
Feedback

Mentoring

Accountable 
for developing 

others

10%

Training & 
Development

Where are you?



Utilizing Safety.Cat.Com
Toolbox Talks Watch a Video Walk Around

Preventing Slips, Trips, and Falls
And a jobsite walk around



Utilizing Safety.Cat.Com
Toolbox Talks Watch a Video Walk Around

Keep the interest of the employee – Be creative.



Demo

Growth
• Safety Program 

Resources
• Industry tab

Global Reach
• Spanish
• French
• Portuguese
• Chinese 

http://www.safety.cat.com/�
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